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� Past Experience

� Being a reliable partner

� Next Steps
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Arrangements elsewhere

� Children’s community development 
committees (Scotland)

� Children’s Trust (England)

� Local Children’s Safeguarding Board 
(England)
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Policy Procedures and Plans 
matter 

but

Values Behaviours and Relationships
matter more

“There is no shortage to what we can achieve as long as it matters 
not who takes the credit”

- Harry Truman
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Treacle Understanding

Blame Accountability

What are you doing What are we doing

Self interest Win / Win
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Key Themes

Child Protection / Safeguarding

Early Years (0-8)

Youth Work

Local Area Pathways
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JSNA

Public health

Participation
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Reliable Partner

� Area Strengths

� Contracts 

� Accountability / Decision making

� Making the connections 
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Reliable Partner

� Agency Opportunity 

� Child Protection Handbook 

� Service Delivery Model
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Next phase

Is the shared purpose clear?

Are the needs of your community known?

Are you reliable to each other?

Are you making an impact?

Are you engaging the community?

Could you challenge the L’Oreal generation? 


